Approved minutes of the regular meeting of the Council of Commissioners of the Central Québec

School Board held on Wednesday, April 21, 2021 at 7 p.m. by videoconference.

Present:

Absent:

Isabel Béland
Stephen Burke
Heather Clibbon
Debbie Cornforth
David Eden
Christian Falle
Debbie Ford-Caron
Chantal Guay
Cameron Lavallee
lan O’Gallagher
Esther Paradis
France Pedneault
Stephen Pigeon
Jean Robert

Jason Kilganan
Jo Rosenhek
Jo-Ann Toulouse

In Attendance:  Guylaine Allard

21-04.01

21-04.02

Stéphane Lagacé
Yves Lambert
Nancy L’Heureux
Melanie Simard

Call to Order

Parent Commissioner

Chairman

Commissioner

Parent Commissioner
Commissioner (arrived at 7:05 p.m.)
Parent Commissioner (arrived at 7:20 p.m.)
Commissioner

Commissioner

Commissioner

Commissioner

Commissioner

Commissioner

Director General

Vice-Chairman

Parent Commissioner
Commissioner
Commissioner

Director of Financial Services

Director of Educational Services

President, CQTA

Director of Human Resources, Assistant Director General
Recording Secretary

The Chairman called the meeting to order at 7 p.m.

Approval of the Agenda

It was MOVED by C. Guay, SECONDED by



21-04.05 Correspondence from Students

No correspondence was received.

21-04.06 Approval of the minutes of the reqgular meeting held on March 10, 2021

It was MOVED by D. Ford-Caron, SECONDED by I. Béland and RESOLVED; THAT
the minutes of the regular meeting of the Council of Commissioners held on
Wednesday, March 10, 2021 be accepted as circulated.

Commissioner C. Guay abstained from voting.

21-04.07 Business Arising from the Minutes

There was no business arising from the minutes.

21-04.08 Report from the Chairman

The Chairman provided a report to the Commissioners on the following items:
QESBA PD Session of March 13

Meeting of the QESBA Board of Directors of March 19

Meeting of the QESBA Executive Committee of March 24

Agenda Meeting of April 7

Testimony preparatory sessions with Power Law of April 8 and 13
Meeting of the QESBA Executive Committee of April 9

Superior Court hearing on Bill 40 of April 14
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21-04.09 Director General’s Report




21-04.10 New Business



21-04.10 New Business (continued)

d)



21-04.10

New Business (continued)

€)

Hiring of a General Contractor: Shawinigan High School — Replacement of
Windows and Exterior Doors (continued)

It was MOVED by F. Pedneault, SECONDED by I. O’Gallagher and unanimously
RESOLVED; THAT the Central Québec School Board’s Council of Commissioners
accept the lowest tender that met the specifications for the replacement of the



21-04.10

New Business (continued)

9)

h)

Access to the Bibliothégue et Archives nationale du Québec’s (BANQ) system Gestion de
0-DSSOLFDWLRQ GH 0D ZRL VXU 0HV DUFKLYHV (GALA)

$77(1L "8 48-HQ YHUIX GH 0-DUILFOH ~ GH 0D ZRL VXU OHV DUFKLYHV /54 FKDS $-21.1),
tout organisme public doit établir et tenir a jour un calendrier de conservation de ses
documents ;

$77(1 "8 48-HQ YHUIX GX WURLVLgPH DOLQpD GH 0-DUMLFOH ~ GH FHWH ORL WRXW RUJDQLVPH
SXEOLF YLVp DX[ SDUDJUDSKHV J GH 0-DQQH[H GRLI FRQIRUPpPHQW DX UgJOHPHQW
VRXPHINUH j 0-DSSUREDWLRQ GH %LEOLRWKTXH HIl SUFKLYHV QDILRQDOHV GX 4XpEHF %$Q4 VRn
FDOHQGULHU GH FRQVHUYDWLRQ HW WRXWH PRGLILFDWLRQ UHODWLYH j 0-DGGLWLRQ GH QRXYHDX[
documents ou relative aux documents destinés a étre conservés de maniére permanente ;

ATTENDU QUE la Commission scolaire Central Québec est un organisme public visé au
parDJUDSKH  GH 0-DQQH[H GH FHIlH ORL ;

ATTENDU QUE la Commission scolaire Central Québec désire utiliser le systéme
*HVWILRQ GH 0-DSSOLFDWRQ GH 0D /RL VXU OHV DUFKLYHV *$/$ SRXU 0-p0DERUDWLRQ HI (0D
soumission de ses régles de conservation;

ATTENDU QUE la &RPPLWLRQ VFRODLUH &HQWUDO 4AXpEHF Q-D SDV GH UgJOHPHQU GH
délégation de pouvoirs ou de signature ou que son reglement ne prévoit pas la matiere de la
présente résolution ;

Il est PROPOSE par D. Cornforth, APPUYE par I. Béland et RESOLU j 0-XQDQLPLip;
QUE le Conseil des commissaires autorise 1DQF\ /-+HXUHX[ GLUHFIULFH GHY UHVWRXUFHV
KXPDLQHV § VLIQHU OH FDOHQGULHU GH FRQVHUYDWLRQ HW WRXWH PRGLILFDWLRQ UHODWLYH j 0-DGGLWLRQ
de nouveaux documents ou relative aux documents destinés a étre conservés de maniére
SHUPDQHQIH HI j VRXPHWUH FH FDOHQGULHU RX FHIMH PRGLILFDWLRQ j 0-DSSUREDILRQ GH
Bibliothéque et Archives nationales du Québec pour et au hom de la commission scolaire
Central Québec.

Nouveau contrat crédit variable

ATTENDU QUE le PLQWUH GH 0-eGXFDWLRQ GX 4XpEHF O (4 DXIRULVH 0D &RPPLWLRQ
scolaire Central Québec a emprunter a court terme aupreés de son institution financiére en



21-04.10 New Business (continued)

h) Nouveau contrat crédit variable (continued)

Il est PROPOSE par , 2-*DWDJKHU, APPUYE par C. Guay et RESOLU j 0-XQDQLPLip;
QUE la Commission scolaire Central Québec soit autorisée a emprunter, a court terme,
DXSUgV GH VRQ LQWLWXWLRQ ILQDQFLGUH NXVTX-j FRQFXUUHQFH GHV DXURULVDILRQV GX O (4
portant intérét DX WDX[ DSSOLFDEH j 0-LQWILWXWLRQ ILQDQFLQUH VHORQ QRWUH RIIUH GH VHUYLFHV
pour ce genre de financement; et

QUE le président autorise le directeur général et la directrice des finances a signer le(s)
FRQWUDWYV WHO TXH VRXPLV SDU O-LQWLWXWLRQ ILQDQFLqUH, aux conditions énumérées
SUpFpGHP PHQW HIl j WRXWH DXWUH FRQGLILRQ HQ XVDJH j 0-LQWILIXWLRQ ILQDQFLGUH DLQVL TXH WRXW
document utile ou nécessaire pour donner plein effet aux présentes.

21-04.11 Committee Reports

a) Executive Committee

No meeting was held.

b) Parents’ Committee

A meeting was held on April 14, 2021. D. Cornforth and I. Béland provided a report
on the meeting.

c) Special Needs Advisory Committee

A meeting was held on April 6, 2021. In the absence of J. Kilganan, S. Lagacé made
a short report on the meeting.

d) Transport Advisory Committee

A meeting was held on March 31, 2021. C. Lavallee reported that the main item of
this meeting was the revision of the Transportation Policy.

e) Audit Committee

No meeting was held.

f) Evaluation of the Director General

No meeting was held.

g) Ethics and Governance Committee

No meeting was held.



21-04.11 Committee Reports (continued)

h) Human Resources Committee

No meeting was held.

i) Resource Allocation Committee

A meeting was held April 8, 2021.
I Extra money for tutoring, discussion will need to be made.

21-04.12 Quebec English School Boards Association

a) Report from the Board of Directors

A meeting was held March 19, 2021. D. Ford-Caron made a report concerning:
Bill 40 — Court Challenge

APPELE-Québec

COVID-19

CSBA Congress 2021

Heritage Grant Researcher

PD Session

Financial Statements

QESBA Membership Fees

Government Funding Internet
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The next meeting will be held on May 28, 2021.

b) Report from Committees

Reports were made at the previous item.
21-04.13 Next meeting
The next regular meeting will be held on Wednesday, May 12, 2021.

21-04.14 Question period

a) Public

No questions were asked.






