
 

 
 
 
Draft minutes of the regular meeting of the Council of Commissioners of the Central Québec 
School Board held on Wednesday, February 19, 2020 at 7:00 p.m. at the Board Office, 2046 chemin 
Saint-Louis, Québec (Québec) G1T 1P4. 
 
Present: Isabel Béland Parent Commissioner  
 Stephen Burke Chairman 
 Heather Clibbon Commissioner (videoconference) 
 Debbie Cornforth Parent Commissioner 
 Sara Downs Commissioner 
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20-02.03 Public Question Period 
 
There were no questions. 
 

20-02.04 Question Period for Students 
 

No students were present. 
 

20-02.05 Correspondence from Students 
 
 No correspondence was received.  
 
20-02.06 Approval of the minutes of the regular meeting held on December 11, 2019 
 

It was MOVED by E. Paradis, SECONDED by J. Kilganan and R





  

20-02.11 Committee Reports 
 

a) Executive Committee 
 
No meeting was held. 
 

b) Parents’ Committee 
 

A meeting was held on February 5, 2020.   
 
Parent Committee Members expressed their concern regarding the lack of 
psychologists for student evaluations.  This issue was discussed amongst members.   
 

c) Special Needs Advisory Committee 
 
No meeting was held.  
 

d) Transport Advisory Committee 
 
No meeting was held. The next meeting is scheduled for March 10, 2020. 
 

e) Audit Committee 
 

No meeting was held. 
 

f) Evaluation of the Director General 
 

No meeting was held. 
 

g) Ethics and Governance Committee 
 
No meeting was held. 
 

h) Human Resources Committee 
 
A meeting was held on February 19, 2020. No report was made.   
 

i) Resource Allocation Committee 
 
No meeting was held.  
 

 
 
 
 
 
 
 



  

20-02.12 Quebec English School Boards Association 
 

a)  Report from the Board of Directors 
 
No report was made.  
 
D. Ford-Caron raised a question regarding the Spring Conference. Commissioners 
were invited to confirm their interest in attending to the Secretariat General.  The 
three-day event is scheduled to be held May 21 – 23, 2020.    
 

b) Report from Committees 
 
No report was made.  
 

20-02.13 Next meetings 
 
The next regular meeting will be held on Wednesday, March 18, 2020. 

 
20-02.14 Question period 
 

a) Public 
 
There were no questions.   
 

b) Commissioners 
 

There were no questions.  
 

20-02.15 In-camera session 
 

No in-camera session was held. 
 

20-02.16 Adjournment 
 

The meeting was ADJOURNED at 8:00 p.m. on a MOTION by E. Paradis. 
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Note: The masculine gender is used throughout this document for the sake of 
conciseness and is meant to be inclusive of both genders. 
 

CORRUPTION AND COLLUSION RISK 
MANAGEMENT POLICY 

 
(Adopted February 19, 2020) 
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1.0  OBJECTIVES 
 
To ensure the existence of a structured and standardized process to detect, analyze, evaluate, 
manage and monitor the risks of corruption and collusion arising from the activities of contract 
management processes. 
 
To define the roles and responsibilities of various stakeholders in corruption and collusion risk 
management with respect to contract management processes. 
 
To define applicable reporting mechanisms.  
 

2.0  SCOPE AND LEGAL FRAMEWORK 
 
This policy is intended for all employees of the Central Québec School Board (referred to as the 
ʺSchool Boardʺ) involved in contract management processes. It applies to all stages of the contract 
management process, from the assessment of needs until the end of the contract. As some contracts 
must be approved by the Council of Commissioners, this policy also applies to the Commissioners. 
 
This policy is based on the Government’s legal framework, which includes the Act respecting 





 

 
5.3  DIRECTOR GENERAL 

Assumes an advisory role and provides support;  
 
Supports the Chief Executive Officer and the Contract Rules Compliance Monitor (CRCM) in 
accountability reporting, including monitoring the action plan for new mitigation measures.  

 
5.4  THE CONTRACT RULES COMPLIANCE MONITOR (CRCM) 

Ensures that a plan is in place to manage the risks of corruption and collusion; 
 
Reports to the Chief Executive Officer regarding the risks identified and the risk management 
approach; 
 
Ensures the improvement of the process for managing the risks of corruption and collusion in 
contract management processes. 
 

5.5  THE MANAGER (SENIOR MANAGER) INVOLVED IN A CONTRACT MANAGEMENT PROCESS 
Manages the risks of corruption and collusion; 
 
Ensures accountability and follow-up of risk mitigation measures under his or her 
responsibility; 
 
Informs the CRCM of any vulnerable situation that may affect the achievement of the 
organization's objectives. 
 

6.0  REVISION OF THE POLICY 
 

This policy is revised as needed.  
 

7.0  ACCOUNTABILITY REPORTING 
 
The School Board’s reporting process consists of carrying out an annual reassessment of risks as 
well as monitoring the effectiveness of the actions taken to ensure that such risks are dealt with in 
a timely manner.  The Secrétariat du Conseil du trésor may request a copy of the accountability 
report. 

 
8.0  EFFECTIVE DATE

8


