Approved minutes of the meeting of the Council of Commissioners of the Central Québec School
Board held on Friday, September 12, 2014 at 7:00 p.m. at the Board Office, 2046, chemin St-Louis,
Québec (Québec) G1T 1P4.

Present:

Absent;

In attendance:

14-09.01

Isabel Béland

Stephen Burke
Heather Clibbon-Coté
Marie-Claude Doucet
Debbie Ford-Caron
Chantal Guay

Robert Lemelin
Wyna Marois
Stephen Nellis

Esther Paradis
Stephen Pigeon

Jean Robert

Jo Rosenhek

Jo-Ann Toulouse
Marie-Soleil Tremblay
Edward Vining

Aline Visser

Darlene Brown
Kevin Jack
Robert Valliéres

Laurent Després

Gina Farnell
Frangois Garon
Pierrette Laliberté
Patti L. Moore
Marty Patterson
Melanie Simard
Mark Sutherland

Call to order

Parent Commissioner
Chairman
Commissioner
Commissioner
Commissioner
Commissioner (by videoconference)
Commissioner
Commissioner
Parent Commissioner
Commissioner
Director General
Vice-Chairman
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner

Commissioner
Commissioner
Commissioner

Director of Financial Services,
Buildings & Equipment
Director of Complementary Educational Services
Computer Technician
Assistant Director General
Secretary General
CQTA President (arrived at 7:20 p.m.)
Executive Secretary
Director of Instructional Services

The Chairman called the meeting to order at 7:01 p.m.



14-09.02 Approval of the agenda

It was MOVED by A. Visser, SECONDED by M.-C. Doucet and UNANIMOUSLY
RESOLVED, that the agenda be approved with the following addition:
Item 10. e): Long term borrowing

14-09.03 Public guestion period

No public was present at this time.

14-09.04 Question Period for Students



14-09.09 Director General’s Report (continued)

b) DGiS Annual Objectives 2014-2015

The Director Generalis objectives were deposited and accepted by the Council of
Commissioners.

1. Collaborate in the preparation of the November 2014 School Board Elections
and support the new Council of Commissioners in its inaugural year.

2. Maintain an open communication rapport with the Council of Commissioners.

3. Ensure the development and implementation of new school board policies, as
well as the review of existing policies.

4. Develop a streamlined MESA template for the 2015-2016 school year with the
collaboration of Educational Services and school principals.

5. Support Educational Services in the implementation of the Digital Citizenship
Program for the CQSB.

6. Work collaboratively with Directors of Service and principals in the elaboration
of creative solutions that could minimize the adverse effects of budget cuts on
direct student services.

7. Increase the number of communications (visits/VC) to our schools in the



14-09.09 Director General’s Report



14-09.10

New Business (continued)

b) Remuneration of Electoral Personnel

WHEREAS the Act respecting school elections stipulates that the School Board
shall fix the tariff of remuneration and expenses of election officers and that the
tariff cannot exceed that what is under the Election Act;

WHEREAS the Elections Act stipulates that the tariff of remuneration and expenses
of election officers shall be fixed by government regulation;

WHEREAS the Regulation respecting the tariff of remuneration and expenses of
election officers determines the hourly remuneration and expenses to which
election officers are entitled,;

It was MOVED by R. Lemelin, SECONDED by M.-C. Doucet and UNANIMOUSLY
RESOLVED; that for the purposes of the school board elections to be held on
November 2, 2014, the Council of Commissioners fix the hourly rates of
remuneration and permissible expenses for all required electoral personnel as those
established in the Regulation respecting the tariff of remuneration and expenses of
election officers.

Delegation of Authority 8 Election Period (adoption)

WHEREAS the current Council of Commissioners will hold its last meeting before
the School Board Elections on September 12, 2014;

WHEREAS the elections for the new Council of Commissioners will take place on
November 2, 2014;

WHEREAS the School Board must continue to conform to the stipulations of the
various laws and regulations that govern its operations;

WHEREAS it may be necessary for decisions to be made and documents signed
during the period before the new Council of Commissioners is formed,;

It was MOVED by J. Rosenhek, SECONDED by C. Guay and UNANIMOUSLY
RESOLVED; that the Director General or the Assistant Director General, be
authorized to make all necessary decisions during the 2014 election period; and

THAT the Director General or the Assistant Director General be authorized to sign
all documents pertaining to contracts to be concluded during the 2014 election
period, within the adopted budget; and;

THAT the Director General report to the November 14, 2014 meeting of the Council
of Commissioners.



14-09.10

14-09.10

New Business (continued)

d) 2014-2015 Library Books Allocation

WHEREAS school board budgets have been cut by over $800,000,000 in the past
few years including about $150,000,000 of compressions for the 2014-2015 school
year;

WHEREAS the ministére de I’Education, du Loisir et du Sport delivered the 2014-2015
school board budgetary rules and initial budget parameters in late July after many
contractual expenditures had been committed,;

WHEREAS the said budgetary rules were duly approved by the Treasury Board;

WHEREAS the said budgetary rules mention that the School Board may make,
with respect to the proposed budgetary reductions to be applied to groups of
financial allocations, different choices as identified in the financial parameters;

WHEREAS the ministére de I’Education, du Loisir et du Sport advised the School
Boards, in accordance with the provisions of the budgetary rules, that each could
decide on how the current round of budget compressions could be applied,;

WHEREAS School Boards had no choice but to reflect the 24% government
imposed reduction in library funding as a decrease in new book purchases;

WHEREAS the ministre de I’Education, du Loisir et du Sport has now required the
School Boards to reinstate the full budget for the purchase of library books;

It was MOVED by M.-C. Doucet, SECONDED by W. Marois and UNANIMOUSLY
RESOLVED:; that the ministére de I’'Education, du Loisir et du Sport fully fund the
increase in expenditures resulting from the request of the ministre de I’Education, du
Loisir et du Sport to reinstate full library book budgets; and

THAT the ministre provide such funding as a special grant to be applied to the
current 2014-2015 budget year; and

THAT there be no requirement that School Boards cut other budgets that have
already been committed; and

THAT the ministére de I’'Education, du Loisir et du Sport respect the terms of the
budgetary rules which represent the agreement reached with School Boards that
each be allowed to determine the distribution of their budgets to best reflect the
specific needs of each school boardis students, staff, and community; and

THAT the new Council of Commissioners elected at the November 2 School Board
Elections follow up this demand directly with the ministre de I’Education, du Loisir et
du Sport and the ministére de I’'Education, du Loisir et du Sport officials.

New Business (continued)




e) Long-Term Borrowing

As this resolution is provided by the Ministry, there is no available English version.

ATTENDU QUE, conform®ment " léarticle 78 de la Loi sur liadministration financi re
(RLRQ, chapitre A-6.001), Commission scolaire Central Québec (lic Emprunteur »)
d@sire instituer un r@gime diemprunts lui permettant dieffectuer, de temps ~ autre
diici le 30 septembre 2015, des emprunts a long terme auprés du ministre des
Finances, a titre de responsable du Fonds de financement, pour un montant
niexc®dant pas 7 896 000 $;

ATTENDU QUE, conform®ment * liarticle 83 de cette Loi, IEEmprunteur d@sire
pr@voir, dans le cadre de ce r@gime diemprunts, que le pouvoir diemprunter et celui
dien approuver les conditions et modalit®s soient exerc®s par au moins deux de ses
dirigeants;

ATTENDU QUIiil y a lieu diautoriser un r@gime diemprunts visant les emprunts ~
long terme  °tre contract®s par IEmprunteur, di®tablir le montant maximum des
emprunts qui pourront étre effectués en vertu de celui-



14



14-09.10 New Business (continued)

e) Long-Term Borrowing (continued)

4. QUE, dans le cas o% les emprunts sont effectu®s par 1i®mission diObligations,
IBEEmprunteur accorde au ministre des Finances le mandat irrévocable, pendant
la dur®e du R@gime diemprunts :

a) de placer, pour le compte de I[EEmprunteur, les emprunts autoris®s en vertu
du R@®gime diemprunts, sous r@serve des limites qui y sont ®@nonc®es et des
caractéristiques qui y sont stipulées;

b) de convenir, pour le compte de I[EEmprunteur, des modalit®s financi res des
®missions diobligations avec les preneurs fermes de ces ®missions quiil aura
choisis ;

c) de retenir, pour le compte de IiEEmprunteur, les services de tout conseiller



14-09.10 New Business (continued)

e) Long-Term Borrowing (continued)

e) une fiducie diutilit® priv®e sera constitu®e par IIEmprunteur en vertu de la
convention de fiducie principale ou, le cas échéant, de la convention de
fiducie suppl®mentaire au b®n@fice des porteurs diobligations et la soci@t®
de fiducie qui sera désignée par le ministre des Finances, agissant pour le
compte de liEEmprunteur, sera charg®e de veiller ** liaffectation de la créance
de IEEmprunteur lui r@sultant de la subvention gouvernementale qui lui
sera accord®e, * lladministration du patrimoine fiduciaire qui sera constitu®
et " liapplication de la convention de fiducie pertinente;

f) les signataires ci-apr s autoris®s de IlEEmprunteur, sont autoris®s " livrer le
certificat global et les certificats diobligations qui pourraient, le cas @ch®ant,



e) Long-Term Borrowing (continued)

k) les Obligations seront vendues en vertu du contrat de prise ferme a
intervenir entre le



14-09.10 New Business (continued)

e) Long-Term Borrowing (continued)

p) siil devait y avoir des certificats individuels diobligations ®mis en
remplacement du certificat global, le paiement des intéréts sur les certificats
individuels diobligations se ferait alors soit par ch que ou traite payable au

pair et tiré sur une banque régie par la Loi sur les banques et les opérations
bancaires (L.C. 1991,



14-09.10 New Business (continued)

e) Long-Term Borrowing (continued)

v)



14-09.10



14-09.10 New Business (continued)

e) Long-



14-09.11 Committee Reports (continued)

c) Transport Advisory Committee

No meeting was held. A meeting is scheduled on September 23, 2014.

d) Audit Committee

No meeting was held. The next meeting of the Audit Committee will be on
September 29, 2014. L. Després mentioned that the financial statements will be
deposited at the December Council of Commissioners meeting.

e) Evaluation of the Director General

No meeting was held.

f) Communications Committee

No meeting was held.

g) Ethics and Governance Committee

No meeting was held.

h) Human Resources Committee

No meeting was held.

i) Ad Hoc Committee on Short and Long Term Planning

No meeting was held.

14-09.12 Quebec English School Boards Association

a) Report from the Board of Directors

The Annual General Meeting will be held on Tuesday, September 16th at 12:30 p.m.
- S Burke will attend by videoconference, the Board of Directors meeting will be
held at noon that same day.

b) Reports from the Committees

No meetings were held.



14-09.13 Next meeting

The next regular meeting of the Council of Commissioners will be held on Friday,
November 14th,



